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% corify Information
6 Wovember 1552
MEMORANRDUM FOR: Director of Training

1. You will note from this routing sheet thut I have recelved
it from DD/I with the understanding that I will pass on my comments
directly to you. I have stiached hereto a proposed redraft of the
memorandun which would go to the employees receiving external training
st Agency cxpense, for the puarpose of suggeeting & tone which might
be better received and just as effective. You might like something
along these lines, but cbviously it is only & suggestion.

2. I immgine that you bave long &go looked into the question
no dowm the recipients to an agreement as [ ] suggestoed
on the routing shoot. I talked to Larry Houwston sbout thils briefly
aud it 1z his hunch that it would be possible to devise a contrect.
However, I bave not thought the matter through cntirely and T am
sure he hes not in this comneetion cither. I am inclined to agree
with | | & new officer whom I mentioned to you, that the
bagt way to gol these people beck is by:

&. Serutinizing very garefully the vealidity of the
propoged external training;

B. Meke very sure of the man we arc sending; and

¢. Develep the kind of CIA whieh is guch & fine place
to work, so purpescful end professiopal in its setivitics that
they would bate like the devil to lemve 1t.

JAMES . REBER
Assistant Director
Intelligence Coordinaticn
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